Parish Pastoral Council (PPC) Minutes
Thursday, September 4th, 2025 @ 19:00
Attendance: 
[image: ]Approved by PPC on Oct 2, 2025


Welcoming all to encounter Jesus, grow as disciples, reach out in faith and service.
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☒ Fr. Greg Roth
☐ Fr. Prosper Abotsi
☒ Heather Hickey - Staff
 
☒ Kirk Haan (Chair) Year 2 
☐ TBA (Vice Chair)
☒ Dean Schmidt (Past Chair) Year 4 (possible Final)
☐ Stephen Arugay – Year 3 (possible Final)
☒ Brett Berry – Year 1
☒ Bev Canaday – Year 3 (final)
☒ Bronwynn Cutts – Year 5
☒ Devyn Hucul – Year 1
☐ Don Griffith – Year 6 (Final)
☐ Mary Jayne Lozada – Year 3 (possible Final)

Introduction:
1. Opening prayer and discussion  
Introduction of Devyn and Brett, the new members.
Time of prayer from this Sunday’s Gospel: Luke 14:25-33 “Whoever does not carry his own cross and come after me cannot be my disciple.”

2. Approval of previous meeting minutes and matters arising from minutes.
Motion to approve May’s minutes by Dean and seconded by Bronwynn. 

3. Agenda review and Approval
Motion to approve agenda by Bev and seconded by Bronwynn. 

Main goal(s):
1. Purpose and goals of Parish Pastoral Council Meetings / PPC meeting attendance expectations
The primary purpose of the PPC is to be an advisory or “sounding” board for the pastor. The goal is for the priest to be aware of the various voices within the parish—creative brainstorming and discussion. In smaller parishes, the PPC also tends to run the parish and the ministries. Since St Anne’s has a large staff, the PPC functions in more of a visionary role. Getting a sense of the parish.
The responsibility of PPC is to attend the monthly meetings (first Thursday of the month). PPC should also be present at Mass (for increased visibility of PPC). 

2. Data-driven ways to improve Mass participation/service (time, talent, treasure message to parishioners)
See full Mass Attendance at back of agenda. 
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	2025
	

	5pm Avg
	183
	
	5pm
	175

	9am Avg
	238
	
	9am
	218

	11am Avg
	232
	
	11am
	222

	10am Avg
	348
	
	7pm
	100

	7pm Avg
	107
	
	
	



1. Maximizing the use of the PPC/PPC-led collaborative effort of bringing the ministries at St. Anne’s together (joint meeting, website updates, etc.)/ Parish-wide ministry succession planning 

How do we connect and get to know the various ministries within the parish. Discussion about not knowing who is involved in the different groups and ministries at the parish. Could invite someone from a different ministry to come to the PPC each month. 
We should utilize our Parish Volunteer Opportunities booklet, so people know what help is needed at Mass and outside of Mass. 
Giving people concrete options for things that need volunteers and how they can be done. For example, “Did you know that each Mass needs 20 volunteers per Mass? That means for each month, each Mass needs 80 volunteers. Can you be one of those 80 slots?”
Could we have an AGM-Ministry Fair? Or something to bring all the ministries (or a rep from each ministry) together at once, such as a Ministry Appreciation Event or town hall “forum.” 
Discussion about whether there is value to doing a bunch of things okay or a few things really well. Is there still just 20% of the parishioners doing all the work? What is our identity? Is there value in trying to figure out what is happening at the parish so we can move forward? If we create a 1-page document of the ministries + contact info for each ministry at the parish, then we can find areas of need or get a scope and identify gaps. 
Instead of waiting until the spring, we could do something in November, leading into Advent.

Action Item 1: Fr. Greg to invite a group to our next meeting to share a bit about who they are and what they do.
Action Item 2: Kirk to create a draft to email the groups/ministries to invite them to create a 1-page document of the ministries. Communication/Feedback via email before the next meeting.
Action Item 3: Fr. Greg to work with Kirk to make a list of contact info for each ministry. 

Smaller goal(s):
1. Vice Chair Selection 
Anyone interested, talk to Kirk. Main role is to sit in on agenda planning meetings to learn the ropes before becoming chair in a few years.

2. Website PPC updates (new photos / Mass times / description of roles / contact information)
New members to send their headshots/Mass times. Send cell phone/contact info the Kirk.

3. Collection breakdown / financial position in bulletin (monthly, quarterly, something else?)
Dean has brought it up with finance council and they are in favour of keeping the parish in the know and aware of our finances. Something to bring to Trina (finance person for the parish) to request her to give Erin (office admin) that info for the parish.
Action Item 4: Kirk to speak to Trina about adding more info to the bulletin.

4. More longitudinal involvement of PPC with the finance council
Currently, the PPC chair goes to the finance meetings. Desire to have someone from PPC commit to going to Finance Meetings (quarterly) as a liaison. 


Update(s):
1. New Hires  
Lauren Rennie hired as Hall Manager. The hall manager is a casual-time position (mostly evenings and weekends when the hall is booked). They deal with private bookings and are not part of regular staff hours.
Hannah Levesque was hired as the Children’s Ministry person to fill Alexia’s maternity leave position. Full-time, temporary position.

2. Parish directory (now available!)
FYI!

3. Success of the Feast of St. Anne
Had a party and BBQ to celebrate the Feast Day in July. Events before and after 5 pm Mass. We’ve had them in the past, but this was the first one in a while. It was a fun event that we’d like to continue at the parish.

4. Mass Attendance Review

Closing
1. Action Items Review
Action Item 1: Fr. Greg to invite a group to our next meeting to share a bit about who they are and what they do.
Action Item 2: Kirk to create a draft to email the groups/ministries to invite them to create a 1-page document of the ministries. Communication/Feedback via email before the next meeting.
Action Item 3: Fr. Greg to work with Kirk to make a list of contact info for each ministry.
Action Item 4: Fr Greg to speak with Trina/Erin about adding more financial information to the bulletin.
Action Item 5: Everyone to consider the Vice Chair and/or Finance Council Liaison role. Contact Kirk if interested. 
Action Item 6: Send Heather your headshot/Mass time for the website.

2. Closing Prayer 
3. Next meeting Thursday, October 2nd @ 19:00 
The January meeting has been moved to January 8th.
4. Adjournment
Meeting adjourned at 8:45




	 
	2019
	2020
	2021
	2022
	2023
	2024
	2025

	January
	861
	924
	 
	376
	655
	702
	673

	February
	841
	934
	 
	502
	623
	815
	622

	March
	938
	726
	 
	517
	717
	758
	766

	April
	1061
	 
	 
	663
	788
	820
	873

	May
	925
	 
	 
	533
	736
	757
	690

	June
	895
	 
	 
	542
	656
	716
	742

	July
	762
	 
	372
	461
	514
	611
	660

	August
	762
	 
	441
	462
	576
	651
	698

	September
	857
	 
	461
	483
	684
	756
	 

	October
	966
	 
	421
	591
	695
	712
	 

	November
	934
	 
	469
	596
	726
	663
	 

	December
	944
	 
	517
	816
	747
	694
	 

	Average
	895
	861
	447
	545
	676
	721
	716





Average Mass Attendence

2019	January	February	March	April	May	June	July	August	September	October	November	December	861	841	938	1061	925	895	762	762	857	966	934	943.8	2020	January	February	March	April	May	June	July	August	September	October	November	December	924	934	726	2021	January	February	March	April	May	June	July	August	September	October	November	December	372	441	461	421	469	517	2022	January	February	March	April	May	June	July	August	September	October	November	December	376	502	517	663	533	542	461	462	483	591	596	816	2023	January	February	March	April	May	June	July	August	September	October	November	December	655	623	717	788	736	656	514	576	684	695	726	747	2024	January	February	March	April	May	June	July	August	September	October	November	December	702	815	758	820	757	716	611	651	756	712	663	694	2025	January	February	March	April	May	June	July	August	September	October	November	December	673	622	766	873	690	742	660	698	
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